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Overview
Why are some organizations able to achieve significantly greater commercial success over longer periods of time compared to others even in the same market conditions? Compare the top ten players in any industry and you will find that they all offer a very similar product range; use very similar technology; hire the same type of people; deploy similar strategies; and have equal access to capital and other resources. Yet, the performance differential between the industry leader and the rest is generally huge. 

The answer lies not in the quality of their products, services or strategies, but in the actions and behaviours of leaders at the helm of these companies. These leaders have limitless energy that powers their organizations forward. And their energy comes from the clarity they have on their purpose and values.  These leaders also achieve sustainable success for their organizations by masterfully managing the three pillars of growth: strategy, organizational architecture and culture. 


This session explores what these leaders do to maximize and preserve organizational value. 

Key Benefits of Attending:

· Discover if your current leadership behaviour impacts your organization’s performance positively 

· Uncover the concrete actions and behaviours that senior leadership teams need to demonstrate to maximize performance throughout the organization 

Participant Profile

Board Members, CEOs and their Direct Reports/ Chief Learning Officers/Human Resource/ Learning & Development Executives

Date: April 28, 2011
Fee: IDR 300,000 for members and 350,000 for non-members
Venue: Jakarta, Indonesia

Agenda

7.00am - 7.30am         Registration 
7.30am – 7.50am        Breakfast
7.50am - 8.00am         Opening Remarks by Milind Gadre, Chair, AmCham Human   
                                     Resources Committee and Jakob Friis Sorensen, Chairman EuroCham
8.00am - 9.30am         Too Many Bosses, Too Few Leaders by Rajeev Peshawaria  

 

Faculty Profile

Rajeev Peshawaria is the CEO of the ICLIF Leadership & Governance Centre based in Kuala Lumpur, Malaysia, and author of TOO MANY BOSSES, TOO FEW LEADERS (Simon & Schuster, 2011). [image: image2.jpg]



He has extensive global experience in Leadership Development and coaching senior management teams in their efforts to streamline Business Strategy, Organizational Architecture, and Culture. Prior to joining ICLIF in April 2010, Rajeev spent twenty-two years at Fortune 500 companies. In his two most recent corporate positions he was the Global Chief Learning Officer at Morgan Stanley and The Coca-Cola Company. 

Before joining Coca-Cola, Rajeev was the head of Asia and Europe of the Pine Street Group, Goldman Sachs’s famed leadership development institute. For twelve years before Goldman, Rajeev held several positions at American Express finally ending his tenure there as the global director of Leadership Development programs. In the early years of his career, Rajeev was a currency trader with American Express and HSBC.

Rajeev earned an MBA from Webster University, Vienna, Austria, and a Bachelor of Commerce from the University of Bombay, India.

To register for this event, please contact functions@amcham.or.id
Cancellations must be in writing 24 hours before the event



	


 

